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AGEMDA COVER MEMO

Memarandum Date: August 31, 2010

Grder Date: Cctober 13, 2010

TO: Lane County Board of Commissionars

DEPT: Public Works

FRESENTED BY: Ron Gernhardt, Sr, Flaet Services Purchasing Specialist

AGENDAITEM TITLE: In the Matter of Awarding a Contract 10 Paps Machinery Ing,, in the amount of
$680,538, for the Purchase of twa {2 now, Dissel-Powered Telescoping Boom
Excavators, as per NJPA {National Joint Powers Allience) Contract #031710-GRD.

.. MOTION

MOVE TO AWARD A CONTRACT TO PAPE MACHINERY INC | IN THE AMOUNT OF $880,538,
FOR THE PURCHASE OF TWO {2) NEW, TELESCOPING BOOM EXCAVATORS, AS SPECIFIED IN
NJPA CONTRACT 2 03170G-GRD

Il ISEUE OR PROBLEM

Lane County Fleet Services is replacing two {2) Diesel-Fowered Telescoping Boom Excavators due 1o
stheduled lifecycle for Public Works Road and Bridge Division.

. BAGKGROUNDAMPLICATIONS OF ACTION
A. Board Action and Other History

Lane County Department of Public Works Road and Bridge Division operates six (B) diesal
powered telescoping boom excavators, two (2) of which have reached the end of theilr economic
life and require replacement. Telescoping boem excavalors are used for ditch cleaning, material
handling and excavation projects throughout the Courdy. These machines have a schedided
lifecycie of 12-years or 6,000 hours.

. Policy lssues

Hore

{:. Boarg Gozals

Purchase of this equipment is necessary o provide direct and indirect services 1o the citizens of
Lane County, to mainiain satisfaciory operations of the County's road gystem, and o meet e
health, safely, and economic good of the Cilizens and industries of our communily as defined in
Section B3.a.2 of the Strategic Plan.



D. Financial andior Resource Considerations

This eguipmant was approved for purchase in the Flest Services FY10/11 budget, sufficient funds
are avaiable for this purchase, and the purchase price is within the budgeted amount.

E. Analysis

The excavators Fleet Services proposes to replace operate out of the Eugene (Zone 1) and
Veneta (Zone 4) Public Work sites, They have been in continuous service more than 12-years
and have over 5,000 hours each and reached the end of their economic life.

The purchase price $660,536 ($323,018 each and an additional bucket $14,500), was established
by the Nationa! Joint Powsr Alliance for use by governments in all 50 states. Fleet Services and
Road and Bridge Division have determinesd these specifications meet the neaeds of excavalors
used in Roads operations,

F.  Alternatives/Options
1. Purchase the shove described excavators from Pape Machinery lnic., at this time,

2. Bonot purchase st this ime. The exdsting axcavetors have been in service more than 12
years, and operated more than 5,000 hours. K not replaced the maghines could require a
major gverhaul of the power Irain and hydraudic systers,

TR Timing/implementation

{ipon approval of the Board, a contract will be axecuted between Pape Machingry Inc., end the
County Administrator.

V. Recommendation

i is recommendead that the Board spprove entering inlo & contract with Pape Machinery Ine., for the
purchase of two {2) new, excavaltrs a5 specified in NJPA CONTRACTYT #031710-GRD.

Vi Foliow-up
None.,
Vi Attachments

Boarg Order



BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY
STATE OF OREGON

(IN THE MATTER OF AWARDING A

(CONTRACT TO PAPE’ MACHINERY, INC,,

(IN THE AMOUNT OF $560,536, FOR THE

(PURCHASE OF TWO (2) NEW

(DIESEL POWERED TELESCOPING BOOM
ORDER (EXCAVATORS, WITH NO TRADE-IN,

(CONTRACT #031710

WHEREAS, on September 1, 2010, an authorized representative of the Department of
Puhlic Works, approved the following purchase from National Joint Powers Alllance contract
#031 710

Two {2}, new, Dicsel Powered Telescoping Boom Excavetors with no trade-in a8
specified in Contract #031714, and

WHEREAS, this equipiment wes approved for purchase in the Fleet Services FY10/11
budget, sufficient funds are available for this purchase, and the price is within the budgeted
armount, and

WHEREAS, the County researched the options for this type of equipment and found it to
be available through an existing contract in place with National Joint Powers Alliance (NJPA). A
coniract price of $323,018 ¢ach, with no trade-in, submitted by Pape’ Machinery, Inc., contains
one option {extra bucket) for $14,500; the option is deemed a benefit and acceptable by the Road
and Bridge Division and Fleet Sexvices Divisions, and the Director of the Department of Public
Works recommends that the bid be aceepted, and

WHEREAS, the NJPA is 2 procurement group established under Minnesots law, which
does purchasing solicitations for various items used by governmental entities and nop-profits, and
joining this group s at o cost and purchasing from this procurement Hst can result in cost
savings to the County, and

WHERFEAS, NIPA ran its solicitation for proposals in the Dally Jourad of Commeree,
in Portland, Oregon for 7 days in February, 2010, and Lane County Diepartment of Public Works
has also advertised this speeific procurament in the Bugene Register Guand, in compliance with
ORS 2794220 and received no comments therefrom, now, therefore 8 15 herehy

GRDERED that the County Administrator is authorized to apply to NIPA for
mesmbership, and to use that organization to meet County’s solicitation requiramnents for requests
for proposals or invitation for bids when in the best inferasts of the County; and it is further

ORDERED that the bid received from Pape” Machinery, Inc., through the NIPA
solivitation be accepted hy the County Administrator following Lane County joining the NIPA,
which is bereby authorized as recommended; and it is further

ORDERED that a contract then be awarded to Pape’ Machinery, Inc., in the amount of
$660,536, in accordance with the contract specifications; and it is further



ORDERED, that a contract be executed in accordance with this Order and the contract
specifications, and the County Administrator be authorized to sign the contract.

Effective this day of , 2010.

Bill Fleenor, Chair
Lane County Board or Commissioners
Attachment: NJPA Membership Agreement



